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TO ¢ General Counsel
FROM ¢ Personnel Branch, ©
SUBJECT: Temporary I'romotions
This memorandum has been prepared for submission
to your office in an e/ fort to solve within the confines

of statutes and regulations the problems which have been
creeted by the temporary pronmotions grsnted to persoanel in

25X1A grade CAf-7 and below in A3 you probably
recall, these promotions were authorized by and 25X1A
25X1A while on their inspection trip to tiose

countries in November of 1747. The temporary promotions
were essentially an sttempt to compete with the Army 25
differentisl. ©Not only wss the temporsry promotion o the
next higher grade authorized for & large number of people,
but it wss further speeified that the in-gredes were not to
be effected. As a result, the actions were processed, for
example, from the third step of CAF-5 to the third gshep

of CAF-6.

Since thet time, we hsve received a number of
complaints and criticisms from employees, headguarters perzonnel,
and administrative personnel oversess. These criticisms have,
in the majority of cases, occurred when an employee returned
to headyuarters on I'Cu.., However, most of the problems have
been resolved by the ravages of time, normel and extraordinary
attrition, eand so forth.

However, we are 2t the present time faced with tle
25xia  following problen’ [ - c :-:: ©cd .

promotion from the second step of CiF-5 to second step of
CAF-6, Effective 12 December 1948, she wes granted & periodie
ray increesse to third step of CiF-6, The chief of 25X1A

25X1A to which |INNNNEEEM:: 2ssigned, hss recommended thet she be
processed for a promotion to permanent CAF-6. If prccessing
were merely to convert her present grade from temporary CAF-¢
to permanent CaF-6, she would, in fact, be granted two
in-grades to which she is not actually entitled, having served
in CAF-6 capacity only since November 1947. However, on ttre
other hand, if she were to be processed for vermanent CLF-€
and allowed only the apiropriate number of in-grades which
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would norrally have sccrued since she became a tempcrary
Chi'-6, there would, in fact, be & reduction in selary
concurrent with & permanert promotion., This not only

is 1nconsistent with the general expectations of a
promotion, but we sre informed that a sslary reduction
would be a morale fesctor of zonsidersble sirze.

4 suggested formulsz for solution of this problen
is as follows; jpromotion to p:rmanent CAF-6 gt the cresent
station would include retention of 511 present in-gr:des.
Upon trensfer, erployee would revert to the base of AR,
plus any in-gresdes she would normally have szccrued since
the Car-6 was made perrmanent, This would allow permznent
rromotion without reduction in sslary while &t the ststion
for which temporsry promotion was gilven, but would not give
permanent credit for time and grade which hed not beasn
accumulated. May I agsin point out that this is but =
suggested formula end I em completely ignorsnt of the: legal
considerations.

as further informetion which may or may noi bear
on your consideration, the 24 % differentisl granted to Army
personnel with which these temroresry promotions were to
compete has since been discontinued and as zn additi nsl
leveler, our people are now getting 10 to 154 differertisl
in addition to free querters, plus commissary and me:s hall
privileges. '

Although we heve presented but one oroblem, it is
typicel and your recommended solution will probably lLe
aprlied to other caczses,

25X1A

I'ersonnel Brarch
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